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Situation
1. Patients

¢ Operational Update

After significant Non-Elective pressure experienced in December 2022 and early January 2023, we
have seen attendance levels to our Emergency Departments (ED) return to being more in line with
normal expected winter levels. Our Winter Operational Response Plan remains in place and the Trusts
continues to have a number of additional beds open to help maintain flow through the Emergency
Department. The significant spike in Influenza admissions has subsided and we currently have 35-40
patients in hospital who have Flu or COVID, this represents approximately 6.5% of the total bed base.

BTHFT continues to benchmark positively against the Emergency Care Standard at a WYAAT,
Regional and National level and on the whole retains a position of being within the top 20 trusts
nationally against the 4 hour performance standard. Despite this the ED remains challenged and
unfortunately some patients do end up having an extended length of stay within the department whilst
awaiting a bed. Our Chief Nurse and Chief Medical Officer are reviewing any reported incidents and
complaints received pertaining to the care of patients during this period to identify any case of harm or
potential harm that may have occurred.

We have worked closely with our regional colleagues and the Yorkshire Ambulance Service (YAS) to
mitigate the impact of ambulance strikes, which have occurred throughout December, January and
February. We have put into place additional resources and actions to ensure timely handover of
ambulances so that our YAS colleagues are able to continue to respond to patient needs.

The Trust is working across Bradford District and Craven place to respond to the joint NHS and DHSC
Delivery Plan for Recovering Urgent and Emergency Care Services which was published on 30
January 2023 (Appendix 1 and 2).

Work to reduce elective waiting times has continued and the Trust reported one 104 week wait patient
in January as a result of a change to the Corneal Graft Pathway. We are ahead of trajectory to clear all
78 week waits by the end of March 2023, however the delivery of this could be threatened by the
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impending RCN and Junior Doctor strike action. The number of patients waiting over 52 weeks is also
reducing ahead of plan. When viewed as a percentage of the overall waiting list the Trust's position for
52 weeks is better than national and peer average.

Referrals for suspected cancer remain significantly high and whilst the Trust remains in the upper
quartile nationally for 2 week first appointment, 28-day diagnosis and 62-day treatment performance
there have been some capacity challenges during recent months. Services have responded to these
and performance is starting to show an improving position.

The organisation responded well to the industrial action by nursing staff which took place on the 15"
and 20" December. The HCSA has announced junior doctor strike action for any shift starting after
06:59 hours on Monday 13" March 2023 up until 06:59 hours Thursday 16™ March 2023. If a shift
commences before 06:59 on Thursday 16 March and runs into Friday 17" March, then Industrial
Action will also take place on 17™ March 2023. On this occasion it is signalled by the BMA that there
will be no derogations and therefore the withdrawal of labour by this group will have far reaching
consequences on the safe and effective running of the Trust and planning to mitigate these impacts is
in train.

e 2023/24 Priorities and Operational Planning Guidance

NHS England published the 2023/24 priorities and operational planning guidance on 23 December
2022 which sets out the priorities for the next financial year including recovering core services,
improving productivity and renewing focus on delivering the long term plan. These specific asks
remain in addition to the statutory duty to deliver a breakeven financial position.

We have continued to work through our internal and place based plans with partners and have
submitted our initial response in line with the expected deadlines. A more detailed update will be
provided to the Board of Directors in March 2023. Alongside the Operational Plan we will also
contribute to a “Joint Forward Plan” which will set out the narrative, and link operational plans to the
West Yorkshire 5 year strategy. Funding will be allocated via the Integrated Care Board (ICB) on a
two-year revenue allocation for 2023/24 and 2024/25, with additional funding available to expand
capacity. Elective Recovery Funding will be allocated to systems on a fair shares basis.

e St Luke’s Day Case Centre

An Emergency Decision Meeting of the Board was held on 20" February to approve the business case
for the development of the surgical day case until at St Luke’s hospital. Enabling works have already
commenced and it is planned to be fully operational by March 2024.

2. People
e EDI Team/Staff networks

Lots of activity has happened over the last couple of months. This has included an event that RESIN
led to mark and celebrate Race Equality Week on the main concourse on the 9th February, colleagues
were welcomed to make a Big Promise and offer thoughts via a suggestion box in improving race
equality across the Trust. We also had over a 2 week period the EDI Team and ENABLE members
holding drop in sessions on reasonable adjustments and talking about our Disability Equality policy.
The WDES Innovation Fund Exhibition has also been on display during this period and has received
really good feedback in terms of showcasing disability equality. A webinar was held on 24" February,
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one of a series throughout LGBT+ awareness month, introduced by myself bringing our partners
together to raise awareness, learn and reflect on LGBT+ History month, and there has also been an
artwork display from the Healthy Minds Young Apprentices Project on the main concourse.

e Thanking our People

On the 16th February as an Executive team we took time out to offer a drink and a treat to staff across
our sites. This was really well received and something we intend to repeat at intervals throughout the
year.

¢ Industrial Action

The last 2 months has seen strikes affect us in terms of the ambulance service and nursing. We were
pleased that the RCN strikes scheduled for the 1% to 3" March have been called off and we hope that
national resolution can be reached due to the impact this action is having on patients and service
delivery generally.

o NHS Staff Survey

The embargo is being lifted at 9.30 on the 9th March [today]. Pat Campbell, Director of HR will
provide a brief verbal update under the ‘Looking after our People’ section with a full report coming to
the next Board meeting.

3. Place

e Papers from the Bradford District and Craven Health and Care Partnership Board

The Board met in public on Friday 3 February, papers are available online on our place-based
partnership website.

e Bradford District Children and Families Trust

The Bradford District Children and Families Trust comes into being on 1 April 2023, led by Chair
Eileen Milner and Chief Executive Charlotte Ramsden OBE. It is being set up to take on the running of
children's social care services and improve outcomes following inadequate OFSTED ratings in 2018
and 2022.

e Adult Social Care discharge funding

Bradford District and Craven is using its share of the £500m Adult Social Care discharge funding to
enable comprehensive intermediate care provision to be sustained. This is how BD&C continues to
perform comparatively well at supporting people to return home from hospital safely, freeing up
capacity for others to use.

e The new council and devolution for North Yorkshire
North Yorkshire Council, a single new council for everyone in North Yorkshire, will launch on 1 April

2023, replacing the current county council and seven district and borough councils, including Craven
District Council. The new authority will bring together all the best of the existing council services,
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working in close partnership with City of York Council to unlock a devolution deal for York and North
Yorkshire.

o Kersten England announces plans to retire

Kersten England, Chief Executive for Bradford Council, has confirmed her plans to retire at the end of
June 2023. Kersten has dedicated her career to local government with 14 of her 33 years in a chief
executive capacity, including eight here in Bradford. She has been a driving force in bringing inward
investment to our place, leading on the initiative to make us inclusive as partners and communities and
played a pivotal role in our response to Covid. She has dealt with some of our toughest challenges
with admirable resilience, candour and energy. She leaves knowing that Bradford will be City of
Culture in 2025. On behalf of the Board of our Health & Care Partnership | placed on record our
thanks to Kersten for pursuing an ambitious programme of change that has delivered for our local
communities; | am sure that the Board of BTHFT will wish to do the same.

¢ New Strategic Director of Children’s Services appointed

Marium Haque has been appointed the new Strategic Director of Children’s Services at Bradford
Council after holding the post on an interim basis since October 2021. Marium, a former teacher,
joined Bradford Council as Deputy Director for Education and Learning in October 2018 after three
years at Wakefield Council where she was Service Director of Education. She took on the Interim
Strategic Director of Children’s Services role at Bradford 15 months ago following the departure of the
previous Director of Children’s Services.

¢ Nagina Javaid appointed as Programme Director for children, young people and families

We are delighted to announce that Nagina Javaid will take on the role of Programme Director for the
Bradford District and Craven Health and Care Partnership, leading on children, young people and
families. It is expected that Nagina will take up her role in April 2023, replacing Mark Hindmarsh who
has joined Kirklees Health and Care Partnership. Nagina brings over 20 years of experience of health
strategy and policy development covering a range of sectors including the voluntary and community
sector and local authorities in West Yorkshire and nationally with the Department of Health and Social
Care and is currently at NHS England.

e Getting to know our communities: our partnership on tour

Leaders from our Bradford District and Craven Health and Care Partnership have been visiting
community groups to find out more about the work they do especially around tackling health
inequalities. So this has been a ‘back to the floor’ but with a difference. You can see where our
leadership team have been and the pledge they made after their visit in this short

film: https://www.youtube.com/watch?v=nhrrtakKhbFk

e Partnership working in Bradford District and Craven helps communities with the cost-of-
living crisis

Our response to the cost of living crisis has been featured in a national case study published by NHS
England. In Bradford, the council, health and voluntary and community sector partners have come
together to support residents with the cost-of-living crisis. Together they are running a number of
activities to support residents and colleagues. Work includes community outreach, webinars and
meetings for frontline professionals and a targeted cost of living campaign aimed at local people. (At
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our last BTHFT Board meeting in January we endorsed the Anti-Poverty Strategy). Read more »
Partnership working in Bradford District and Craven helps communities with the cost-of-living crisis

e Strategic priorities re-set — breakfast bites slides now online

As part of the latest phase of our Bradford District and Craven Health and Care Partnership strategic
priorities re-set programme, we recently held breakfast bites sessions to highlight the progress made
in our five priority areas, our focus for 2023-2024 and how feedback is shaping the work in those five
areas. The slides and all the information we’ve shared to date can be accessed on our Bradford
District and Craven Health and Care Partnership website https://bdcpartnership.co.uk/our-strategic-
priorities-re-set-programme/.

e Craven a step closer to becoming a 'District of Sanctuary'

A successful outcome has followed an online public meeting attended by about 25 people, individuals
and organisations across Craven, discussing the practical measures needed to ensure Craven is a
welcoming place for refugees. The wide-ranging discussion considered the role of Craven District
Council, local schools, health and volunteer groups. The meeting heard from Nicola David from Ripon
city of Sanctuary and Will Sutcliffe from Bradford. Both groups have been in operation for several
years but started small and have grown. Read more about the progress made

o New service for people with alcohol and drug issues in Bradford District

A partnership between national and local charities launches in April 2023 providing drug and alcohol
treatment and recovery services across Bradford District. The new service, named “New Vision
Bradford”, will be led by the national charity Humankind with partners Project 6, The Bridge Project
and Create Strength Group who have been working and supporting people across the district for many
years. New Vision Bradford aims to improve outcomes for people with issues around alcohol and
drugs across the district, better meeting the needs of the area’s diverse communities. The press
release announcing the new service can be found on Humankind’s website

¢ Reducing Inequalities in Communities (RIC) human stories

We are now moving into the evaluation phase of our Reducing Inequalities in Communities (RIC)
programme. As part of this evaluation and alongside the data we are collecting from each project with
the Bradford Inequalities Research Unit (BIRU), we have been gathering human stories. These
powerful stories are from local people who have benefitted from the RIC projects and will support our
evaluation to show the impact of the programme. You can find our video stories on the partnerships
YouTube channel:

- Salma's story - YouTube - CLICS

- Kayden's story - YouTube — Young People’s Social Prescribing

- Ahmed's story - YouTube — Weight Management Service

- Mignonne's Story - YouTube - CLICS

- Terezia's story - YouTube — Weight Management Service

¢ National youth anti-violence tour and programme — The Knife Angel coming to City Park

The Knife Angel is a huge sculpture created by British Ironwork Centre & Sculpture Park, made from
over 100,000 seized blades. It was specifically created to highlight the negative effects of violent
behaviour whilst solidifying our critical need for social change. Not only does the Angel act as a
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catalyst for turning the tide on violent and aggressive behaviour, but it is also acts as a beautiful
memorial designed to celebrate those lives who have been lost through these violent and thoughtless
actions. The sculpture will be placed in City Park for the month of April 2023. As well as a wider
partner collaboration, colleagues from the Trust will be involved in supporting this event including
hosting a NHS stall.

4. Partners

| attended the WYAAT Committee in Common meeting on 31 January 2023 when a business case
was approved to go to respective Boards for the WYAAT Aseptics Programme.

| also attended the NHS West Yorkshire Integrated Care Board where we received an update from lan
Holmes on the approach being taken to refresh the Integrated Care Strategy.

Recommendation

The Board of Directors is asked to note the report from the Chief Executive Officer.

Risk assessment

Strategic Objective Appetite (G)
Avoid | Minimal | Cautious | Open | Seek | Mature

To provide outstanding care for patients g

To deliver our financial plan and key g
performance targets

To be in the top 20% of NHS employers g

To be a continually learning organisation g

To collaborate effectively with local and g
regional partners

The level of risk against each objective should be indicated. _ Moderate High
Where more than one option is available the level of risk of .

each option against each element should be indicated by Risk (*)
numbering each option and showing numbers in the boxes.

Explanation of variance from Board of
Directors Agreed General risk appetite
(G)

Benchmarking implications (see section 4 for details) Yes N/A

Is there Model Hospital data relevant to the content of this paper?

X|X
O|o|g
0|0

Is there any other national benchmarking data relevant to the content of
this paper?

Is the Trust an outlier (positive or negative) for any benchmarking data [ U
relevant to the content of this paper?
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Date 9™ March 2023

Agenda item | Bo.3.23.7

Risk Implications (see section 5 for details) Yes | No
Corporate Risk register and/or Board Assurance Framework Amendments l
Quality implications O
Resource implications [
Legal/regulatory implications O
Diversity and Inclusion implications [
Performance Implications [

Regulation, Legislation and Compliance relevance

NHS Improvement: (please tick those that are relevant)

X Risk Assessment Framework
X Code of Governance

X Quality Governance Framework
XAnnual Reporting Manual

Care Quality Commission Domain: Well Led

Care Quality Commission Fundamental Standard: Good Governance

NHS Improvement Effective Use of Resources: Choose an item.

Other (please state):

Relevance to other Board of Director’s academies: (please select all that apply)

People Quality & Patient

Safety

Finance & Performance




